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1.-INTRODUCTION 

This guide that we introduce you here, is part of the CASTWOMAN project - BREAKING 

STEREOTYPES OF WOMEN ROLES IN FOUNDRY SECTOR AND AWAKE THEIR INTEREST BY KEY 

ENABLING TECHNOLOGIES FROM A GENDER INCLUSIVE PERSPECTIVE (2019-1-ES01-KA202-

065775) - that aims to contribute to reduce the gender gap in the foundry industry, by 

highlighting female role models in this professional field and dynamics and, raise awareness 

among female VET trainees to approach and mobilize the skills and competencies related to 

KETs to respond the demands to the new century foundries. 

The CASTWOMAN project is aimed at the collective of VET trainers, facilitators and counselors, 

C-VET providers who work in educational settings (formal and non-formal training), VET 

students and other young women, to use CASTWOMAN resources in classrooms. 

Thus, the expected impact on the main target group is the following:  

-The VET trainers will be trained on the right kind of information and activities to break the 

gender stereotypes and training resources that will benefit the young women as well as 

facilitate women’ career planning and entry into the foundry market.  

-VET female students and young women trainees of non formal VET will be introduced in 

nontraditional foundry job paths, fostering the gender-inclusion, by empowering them to 

explore the range of skills that are needed for a great variety of jobs within the foundry sector. 

On the other hand, other groups may also benefit indirectly from the CASTWOMAN didactic 

material: 

1. VET organizations will see updated training on the main technological trends within 

the foundry sector and future jobs, the main occupational profiles in KET within the 

foundry sector and the most in-demand soft and technical skills and competencies that 

promote gender quality in the labor market. 

2. Professional advisers and career guidance service providers will have job tools and 

materials for up-to-date jobs and professions within the foundry industry. 

3. Foundries and industrial companies will meet potential new employees during 

appraisal events and will be able to count on qualified workers, regardless of gender. 

4. The foundry employees become visible female references. 
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2.- AIMS OF THE GUIDELINES  

The aim of this guide is to offer you, VET trainer, facilitator / advisor, a quick and graphic idea 

of how to use the CASTWOMAN platform with your students / users, and in particular, the 

didactic resources it contains. 

The CASTWOMAN platform is a collection of innovative, digital, accessible and practical 

resources and activities aimed at empowering young women and exploring the range of skills 

needed for a wide variety of jobs within the foundry sector, especially those linked to 

technologies. 4.0. In more detail, the platform contains the following training resources: 

1- Resources for encouraging female VET student to enter in the foundry professional field:  

 Personality/career assessments  

 Main technological trends within the foundry sector, the future jobs and the 

occupational profiles in KETs within the sector.  

 Workplace real cases and good practices on gender inclusion on the foundry sector.  

2- Resources to encourage VET students to break gender stereotypes through life stories (role 

models) and training dynamics.  
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3.- DIDACTIC MATERIAL STRUCTURE  

The design of this material has been structured in two parts: 

 

 

1) Positive female ROLE MODELS in the foundry sector: Workers in the foundry sector 

have been interviewed to get a clear idea of their opinion of both the profession and 

their jobs. Using real women, who face specific challenges in their work within 

foundries, these referrals will provide an easy to understand, very practical and well 

organized structure of the components of their work, and a clear picture of which skill 

sets are important and necessary to ensure the success and sustainability of their 

work. 

 

2) DIGITAL TOOLKIT: A comprehensive package of career guidance material and 

resources that will benefit the students by breaking gender stereotypes and facilitating 

career planning for women to enter the job market. 
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3.1.-ROLE MODELS 

 

The most innovative women and agents of change from the partner countries have been used 

as reference models. Each woman tells us a life story focused on the type of work she carries 

out in the foundry sector and the path traveled to reach it: the studies carried out, the support 

from her family or close environment, the motivation that encouraged her, the challenges 

encountered and successes achieved. 

When the recording icon appears (top right of the photo) it means that there is a video where 

the protagonist tells her story. 
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3.2.-DIGITAL TOOLKIT 

 

3.2.1.-CASTWOMAN Career Assessment.  

The different competencies and skills required in the foundry sector are listed and 

classified in different areas: technological, social, organizational, leadership…. The user 

will only have to rate from "I don't like it at all" to "I like it very much" the skills and 

abilities described. 

This resource can be offered when the young woman is undecided and not sure what 

to study or simply to open her mind to other professional fields. It takes around 5 

minutes and the girls may discover that they may have a future in technical or 

industrial branches. 
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3.2.2.-Main Technological Trends. 

In this section, there are 3 reports on the situation of the foundry sector in Spain, 

Portugal and Turkey. Specifically, they provide a description of: 

- The technological and non-technological trends of the sector 

- The changes that the sector is undergoing in recent years 

- Resources for the implementation of new technologies 

- The main occupational profiles of the sector 
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The reports can be viewed on the platform itself or can also be downloaded as a PDF 

file, with the possibility of saving and printing them. 

3.2.3.-CASTWOMAN Training Dynamics. 

Dynamics is a form of participatory and experiential work. Participants share their 

experiences, argue, discuss and commit to reaching agreements; therefore, we must 

seek the participation of all members. This way of working is favorable to collectively, 

democratically and creatively build reflections that help to rethink values and beliefs. 

Speaking, listening, receiving, giving, arguing, debating, defending opinions, giving in 

and being flexible to new knowledge, are the basis of a dynamic. In addition, 

democratic styles are fostered by promoting dialogue, recognizing agreements and 

disagreements, as well as by facing conflicts peacefully and proposing solutions, in 

addition to assuming group commitments. 

Through the methodology of CASTWOMAN dynamics and experiences, reflection on 

the relationships between women and men from a gender perspective is sought. The 

proposal of a dynamic requires that personal experiences be shared. Since from the 

moment a person is born and it is recognized to which sex they belong, a process of 

socialization begins with the other people who are around them, from there the 

formation of a series of values and beliefs begins. As it grows, this first nucleus of 

socialization expands to receive influences and information that may be contradictory 

to what was initially learned. The spheres of influence are school, the streets, work, 

the trips that are made, etc.; in this sense, most of the time values, beliefs and 

behaviors are accepted without reflection. 
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What is intended with the CASTWOMAN dynamics is to generate reflection in young 

people so that they can become aware of aspects of their daily lives, recognize 

stereotypes and social roles that are defining what it is to be a woman and what it is to 

be a man. Become aware of the relationships between women and men, and with 

these considerations about their experiences, rethink values, attitudes and behaviors 

to move towards equity. 

Active and constructivist learning is proposed based on the principles that: 

 What I hear, I easily forget. 

 What I hear and see, I remember a little more. 

 What I hear, see and question with other people I can understand. 

 What I hear, see, question and put into practice transforms me. 

 What I hear, see, question, adopt and propose, I master and contributes to 

the transformation of others and of my society. 

In this section you will find 12 dynamics on gender stereotypes to implement in class, 

with your students. Each dynamic obeys the same structure, where basic information 

is offered (duration, number of participants, summary, objectives, materials, useful 

links ...) and a more detailed description of the activity (methodology and learning 

results). Within each dynamic, a battery of questions is also offered that you can ask 

students for their reflection on gender stereotypes and, specifically, within the 

workplace.  

In addition to being able to access the dynamics through the platform, there is also a 

downloadable version, that is, they can be downloaded as a PDF file, to save and print 

them. 
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TIPS WHEN PUTTING DYNAMICS INTO PRACTICE 

When the attendees are not sensitive to the importance of applying dynamics for the 

generation of participatory learning, the facilitator should subtly allow them to 

abandon the activity when it makes them feel uncomfortable, playing a game role of 

observer or observer during that exercise. 

It is important to explain that the participants have to be involved in an experiential 

way, because by assuming the “experience”, our mind, our emotion and our 

construction of thought will lead us to the achievement of meaningful responses and 

learning and therefore, to the change of attitudes and behaviors.  

It is important to explain that experience has shown that people's resistance is very 

low when we talk about participation in dynamics, and in general, a high participation 

rate has been achieved. 

It is essential that men participate in the dynamics, in order to enrich reflection and 

actually promote dialogue. 

The principle under which it works is: "all people know something and have something 

to say." The information that should be valued the most is that of one's own 

experience and not that of scientific knowledge. 

It is essential to create a warm space where dialogue and the free expression of ideas 

are encouraged in an orderly, responsible and respectful manner. Here, everyone's 
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participation and comment is encouraged and promoted; all experiences are valued. 

Agreements and criteria are established such as: avoid judging the other person, speak 

while someone is speaking, etc.  

3.2.4.-Workplace good practices.  

These 12 good practices on the inclusion of gender within the sector, collected in a 

short table, offer basic information (indicating the country of implementation and the 

objectives pursued) and a description, indicating the initial problem, the solution 

implemented and the result achieved. Within each good practice, a battery of 

questions is offered that you can ask the students for their reflection on the analyzed 

practice. 

 

 

 


